
DEMOGRAPHICS 

The Maranoa-Balonne (MB) and Border 

Rivers (BR) catchments are home to 

42,209 people, 6,923 of whom are aged 

5 to19 years and attending an education 

institution1. The adjoining Condamine 

catchment (where QMDC also offers 

some support in specific areas) has a 

population of 164,643 people, with 

35,039 aged 5 to19 years and attending 

and educational institution. The 

proportion of Indigenous people 

(including Aboriginal and Torres Strain 

Islands) varies - with 8.3% of the 

Maranoa-Balonne, 3.3% of the Border 

Rivers and 3.2 % of the Condamine of 

the total population identified as 

Indigenous. 

COMMUNITY PERSPECTIVES 

A survey of 1,000 landholders in the 

Queensland Murray-Darling region found 

the most important issues were: service 

availability, reduced employment 

opportunities and the decline of small 

towns2. Survey findings regarding natural 

resource management (NRM) issues 

included: 

most landholders appear to have a 

land stewardship ethic; 

the environmental health of the 

regions and the provision of native 

animal habitat were commonly held 

values but constituted only one 

component of land management; 

streamlined processes using a variety 

of engagement approaches were 

recommended to encourage 

landholders to adopt current 

recommended practices (CRPs); 

the adoption of CRPs was linked to 

initiatives where productivity benefits 

could be demonstrated; and 

promotion and support are important to 

increase community participation in 

property planning. 

It has been estimated that of the 2,715 

agricultural businesses in the Border Rivers 

and Maranoa-Balonne regions, 52%  

undertook activities to protect native 

vegetation, 41 % to protect wetland areas 

and 54 % to protect river and creek banks3. 

Our community  

The Communication, Evaluation and 

Capacity Building (CECB) theme provides 

tools and processes for communication and 

community engagement in NRM through 

support of the Landcare network and 

QMDC technical officers from the 

Toowoomba, Goondiwindi and Roma 

offices (see map). This support is provided 

via training and awareness raising events, 

targeted extension activities, media, 

support material and electronic tools such 

as the QMDC website. 

Target audiences include land managers, 

all tiers of government research 

organisations, Aboriginal communities, 

agricultural industry bodies, primary and 

secondary schools, the corporate business 

sector, urban QMDB residents and the 

health and mining sectors. 

Long-term CECB goals include: 

changing community membersô 

attitudes and behavior toward 

maintaining and improving natural 

and environmental resource values; 

develop and implement effective 

education and awareness programmes; 

effective and targeted community 

participation in planning and 

decision-making; 

broad and active community 

representation within NRM groups; and 

supporting community groups of 

diverse cultural and social origins to 

implement NRM planning. 

Activities and achievements  

This document summarises the range of 

achievements and activities conducted by 

QMDCôs CECB theme from January 2005 

to June 2008 within the Maranoa-Balonne 

and Border Rivers catchments. 

These activities are guided by the targets 

contained in the Regional NRM Plan4  and 

aim to maintain or improve community 

assets through supporting landholders to 

achieve the following goals: 

building rapport with community 

members;  

the delivery of awareness -raising 

and training sessions ; 

developing an e-learning framework 

to support innovative learning 

methods and information sharing; 

involvement in school curriculum 

development through the Queensland 

Environmentally Sustainable Schools 

Initiative (QUESSI); 

supporting cultural activities that 

raise awareness of Aboriginal cultural 

heritage; and 

delivery of programs aimed at 

individual groups.  
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1  Source: Australian Bureau of Statistics, 2006 Census of Population and Housing, Basic Community Profiled for Border Rivers, Maranoa
-Balonne and Condamine regions, from Queensland Regional Bodies Information System (QRBIS). 

2  Source: óProviding social data to underpin catchment planning in the Queensland Murray-Darling regionô, Australian Bureau of Rural 
Sciences, Commonwealth of Australia 2004 

3  Source: Land Management and Farming in Australia, 2007-08, Australian Bureau of Statistics, Commonwealth of Australia 
4  For more information regarding QMDCôs Resource Condition Targets (RCTs) and Management Action Targets (MATs), please refer to 
the Regional NRM Plan accessed via www.qmdc.org.au 

ñWorking together ðhealthy 
landscapes, viable communitiesò 

 

For further information please contact: 

Toowoomba  07 4637 6200 

Goondiwindi 07 4671 7900 

Roma 07 4620 4600 
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STUDENTS AND TEACHERS 

QMDCôs education program provides 

quality environmental education to 

schools and teachers throughout the 

Queensland Murray-Darling Basin, 

supporting school as they become more 

sustainable. Activities include: 

two scholarships provided to create 

opportunities for young NRM 

professionals; 

two scholarships  enabling a 

biodiversity assessment in regrowth of 

River Red Gum and Brigalow-Belah 

vegetation types and research into 

Lippia management; 

the Creative Catchments joint initiative 

with the University of Southern 

Queensland enabling theatre and visual 

artists to work with schools and 

communities in Dirranbandi, St George 

and Surat in 2006. Students and 

community explored why they value 

natural resources and contributed to the 

development of a play seen by more 

than 400 people, a travelling art show 

and community discussion groups; and 

the Learning Through Landcare 

program enabling more than 2,700 

students and teachers to participate in a 

range of education activities including: 

a Property Planning program for 

schools in 2006, 2007 and 2008 

where more than 180 senior high 

school agricultural students designed 

a management plan to balance 

production with long-term 

conservation; 

the Discovering Landcare Forums 

held in 2005, 2006 and 2007 where 

1,030 primary and secondary 

students, teachers and community 

members celebrated environment 

achievements; 

a Professional Development series 

involving almost 1,500 teachers and 

pre-service teachers in 75 workshops 

on a diverse range of topics; and 

the Queensland Environmentally 

Sustainable Schools Initiative 

(QESSI) for which QMDC is the 

regional delivery hub. 

LOCAL  GOVERNMENT  

QMDC has worked with local government 

associations regarding a range of natural 

resource management projects including: 

urban Water Use Efficiency projects; 

the development of weed strategies for 

reserves; 

regional Wild Dog Management 

workshops in the Border Rivers; 

management plans for Goondiwindi Town 

Common, and the former Inglewood and 

Stanthorpe shires; 

weed distribution mapping for former 

Tara Shire Council and Goondiwindi Town 

Common; 

the Granite Belt Wildflower Recovery 

Plan in the Stanthorpe region and 

roadside vegetations surveys; 

the Yelarbon Spinifex Biodiversity 

Walk at Yelarbon Common and 

development of the Yelarbon Common 

Spinifex Teaching and Extension Tool; 

and 

the Reserves Audit that indentified the 

values and issues for priority reserves 

under Shire Council jurisdiction and 

developed and implemented 

management recommendations, 

including extension, on-ground works 

and training. 

INDIGENOUS PEOPLE 

The regional Caring for Country Plan 

delivers vision and direction for the 

planning and management of Aboriginal 

cultural and natural resources throughout 

the region. It has been developed by 

QMDC in partnership with members of 

the Aboriginal community. The Plan 

identifies four key areas: Caring for 

country; community and culture; 

meaningful involvement and traditional 

knowledge. The Plan can accessed via 

www.qmdc.org.au. 

A summary of activities and 

achievements within QMDCôs Aboriginal 

program is contained in a separate 

Aboriginal Cultural Heritage Community 

Report. 

Targets addressed:  

RCT1: 30% improved capacity above 2004 
benchmarks of the community undertaking 
and implementing the sustainable use of 
natural resources by 2015. 

RCT2: 60% improved community 
awareness above 2004 benchmarks of, and 
involvement in NRM issues by 2015. 

.RCT3: Increased development and 
implementation of innovative approaches to 
natural resource management. 

(Associated MATs: 1, 3, 4, 8, 12, 13 & 14) 
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Teacher Professional 
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Communication  

QMDC aims to provide effective 

regional communication to ensure 

landholders and community members 

can access adequate knowledge 

regarding sustainable NRM. Activities 

include: 

the production of 764 NRM 

related media items appearing 

in print and electronic media; 

the continued development of the 

QMDC website  as a source of 

current information for staff and 

community members; 

publication of the óQMDC 

Connectô e-newsletter, regularly 

received by 400 people; 

publication of various 

newsletters aimed at specific 

target audiences, including 

óLandcare Linkô, óLand for Wildlifeô 

and óQMDC Connects with 

Councilô; 

conducting NRM-related 

displays  at 62 public events 

such as the Annual International 

river Symposium in Brisbane, 

CarpBuster Fishing series, State 

Landcare Conference, First 

Contact, National Bilby Day, 

Club USQ, EMS, the 

Queensland Farmers Federation 

(QFF) Annual Conference, and 

the Tara, St George, Roma, 

Goondiwindi and Stanthorpe 

agricultural shows; 

various workshop and field day 

publications  on topics including 

soil condition, biodiversity, weed 

management and Environmental 

Management Systems (EMS). 

QMDC continues to progress all 

aspects of communications by: 

contributing to a number of state-

wide NRM groups, such as the 

state-wide Communicatorôs 

Network,  Educatorôs Network, 

a state-wide Riverine and 

Floodplains Policy Review 

Working Group  and the 

Regional Groups Collective 

(RGC); 

producing an organisational 

Communication and Engagement 

Strategy to guide planning at all 

levels; 

producing a Parthenium 

Communication Strategy to 

ensure effective communication in 

raising weed management 

awareness; and 

providing an internal staff media 

training process, including three 

Media Skills workshops in 

2006 for 45 staff from the Roma, 

Goondiwindi and Toowoomba 

teams. 

Targets addressed:  

RCT 3: Effective regional 
communication processes to ensure 
natural resource management partners 
have access to adequate knowledge to 
work towards sustainable natural 
resource management by 2017. 

(Associated MATs: 2, 5, 6, 9, 10, 12 & 13) 

Capacity Building  

Through the on-going development of 

innovative processes and tools, QMDC 

aims to increase community capacity to 

adopt practice and attitude change and 

increase NRM participation. This 

includes: 

actively supporting the established 

Landcare  network and regional 

staff to provide valuable 

opportunities, structures and 

systems to share NRM knowledge; 

resource libraries  at Toowoomba, 

Goondiwindi and Roma offices that 

are open to the public with an on-

line searchable catalogue*. The 

libraries house a variety of 

resources relating to NRM, 

agriculture and the environment; and 

enabling international exchanges  

in partnership with Oxfam for 

selected staff members to develop a 

better understanding of community 

development principles. 

 

 

The CECB team encourages and 

supports increased NRM participation 

within all community sectors. 

LANDHOLDERS  

Activities targeting landholders include: 

the Natural Resource 

Management (NRM) Champions  

program developed by QMDC which 

challenges participants to think 

about NRM issues on a regional , 

national and global scale, assisting 

them to build their leadership skills 

and capacity to effectively deal with 

such issues both within and on 

behalf of their communities. This 

program involved nine participants 

in a series of four workshops held in 

2007; 

QMDCôs sub -catchment planning  

delivery model where technical 

officers and Landcare Coordinators 

provided support to landholders 

through: 

engaging more than 4,000 

members of the community in more 

than 360 NRM awareness -raising 

sessions  on topics including land 

condition, biodiversity and weed 

management; and 

conducting more than 460 training 

workshops  for more than 3,650 

landholders to develop skills in 

monitoring, evaluation and 

management. 

WOMEN AND YOUTH 
Activities targeting women and youth 

include: 

the Naturally Resourceful  short 

course, started in 2006, that 

empowers women to develop 

communication and leadership skills 

whilst obtaining a better 

understanding of natural resource 

issues and management skills; 

International Rural Womenôs Day 

events hosed by that bought 

together women from across the 

world to discuss NRM issues and 

develop a shared understanding of 

how each uses their capacity to 

manage the issues; and 

three Future Farmers  events from 

2005 to 2007 where more than 200 

young land managers met to 

discuss a range of NRM topics. 

Evaluation  

To ensure continued improvement in monitoring and 

evaluation, the CECB theme is involved in various 

activities including: 

representing the RGC on the Queensland 

Monitoring, Evaluation, Review and Reporting 

Working Groups (MERRWG) and participating in 

the national Monitoring and Evaluation (M&E) 

Coordinatorôs Forums to help progress a coordinated 

approach to M&E across the nation; 

providing staff Monitoring, Evaluation, Reporting 

and Improvement  (MERI) training and development 

of program logic as a basis for an organisational 

MERI strategy; 

the development, in association with technical staff, 

a Land Condition Manual and a Biodiversity 

Manual  as a landholder tool for on-going evaluation 

of implemented practices; and 

participation in a 2008 pilot project to develop a 

Performance Story Report (PSR) with 30 farming 

families. The pilot trialled an alternative method of 

reporting the outcomes of public investment to 

government. 

Targets addressed:  

RCT1: 30% improved capacity above 2004 benchmarks of 
the community undertaking and implementing the 
sustainable use of natural resources by 2015. 

RCT2: 60% improved community awareness above 2004 
benchmarks of, and involvement in NRM issues by 2015. 

(Associated MATs: 2, 7, 10, 11 & 14) 

*The QMDC library may be accessed at 

www.qmdc.org.au/qmdc-library-services.html 
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