


In early 2007, QMDC commenced a 
review of its monitoring and evaluation 
framework. Underpinned by the theory 
of program logic, QMDC staff worked in 
teams to develop a more comprehensive 
and coordinated monitoring, evaluation, 
reporting and improvement (MERI) 
framework. While the purpose of the 
strategy is to identify achievement 
towards the targets outlined in the 
Regional NRM Plan, it will be the 
on-going learning and improvement 
processes embedded within the 
organisation that will have the greatest 
long-term value.

The MERI framework is intended to 
assist QMDC and its partners to manage 
the complex tasks of monitoring 
and evaluation, and to use this data 
and information within an adaptive 
management framework. The framework 
will help QMDC to collate and analyse 
data and information in order to make 
sense of what is working well and what 
is not, with the aim of improving and 
refining the Regional NRM Plan and the 
collective effort that is contributing to 
implementing the Plan.

Telling the story of significant change

As a part of a national pilot, QMDC has been working with the Australian 
and Queensland Governments’ natural resource management monitoring 
and evaluation team to trial the use of performance story reports as 
a more effective tool for evaluating and reporting on the impact and 
appropriateness of investment in natural resource management activities.  

A performance story report summarises a ‘slice’ of a natural resource 
management project, program or strategy, analysing its impact on a 
natural resource, or asset (e.g. water quality). As well as explaining what 
an investment has achieved, the performance story also describes the 
underlying links that show how the achievements were accomplished. 
As part of this pilot project, QMDC has completed the first of three 
components of a performance story: a DVD with written supporting 
material. 

This technique has allowed QMDC to report beyond kilometres of 
fencing and hectares of soil conservation activities, and also focus on 
the wider social benefits ongoing investments have for the communities 
with which we work. A performance story report will enable QMDC to 
better inform the Australian Government about changes in land 
manager knowledge and understanding 
resulting from natural resource 
investments, as well as highlight the 
contribution to a strengthened 
sense of community, vital to 
sustaining communities through 
challenging periods, such as 
the drought.

MERI Capacity Building

In February 2007, over 40 QMDC staff and 
Executive members participated in a training 
course focussed on the MERI model. The 
course was designed and facilitated by Dr 
Jess Dart, from Clear Horizons, a company 
that specialises in evaluation, specifically for 
natural resource management organisations. 
Outcomes of the workshop included the 
development of a program logic framework 
for each of QMDC’s thematic areas, which 
have now provided a foundation for reviewing 
QMDC’s strategic monitoring and evaluation 
framework. A more detailed operational 
monitoring and evaluation plan will be 
developed in the latter half of 2007.

QMDC was the first natural resource 
management organisation in Queensland to 
use this process, and one of a small handful 
of groups across Australia. The Australian 
Government has now adopted the MERI 
process as a reporting tool for the third round 
of the Natural Heritage Trust which will 
commence in 2008/09.
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Capturing our understanding of soil water balance                          
and deep drainage 

This project, in partnership with the Cotton Cooperative Research 
Centre, the Department of Natural Resources and Water, and 
Condamine Alliance, has been improving the data used in the 
computer models that currently form the basis of groundwater 
allocations and water use decisions.

This project will help growers and the industry, regional Natural 
Resource Management groups (like QMDC), and governments 
by reducing uncertainties about ‘where the water goes’.  
Furthermore, it will provide a basis exploring the consequences 
groundwater use can have on the catchment, and on surrounding 
districts. 

The project has so far involved building a groundwater model for 
the Border Rivers alluvia, between Goondiwindi and Talwood, 
which revealed many critical gaps in data for the area. A drilling 
and surveying program has also been planned for the Border 
Rivers and Moonie catchments, which will fill some of these 
key data gaps and provide a regional groundwater monitoring 
network. It will also provide deeper samples to see ‘where the 
water has gone’.  

QMDC has continued our involvement in a range of research projects across the region in 
2006/07. Strengthening partnerships with research and development organisations has 
meant we have been able to ensure that regional research projects will address known gaps 
in information and provide land managers across the region with useful and relevant support. 

Biological control agents for Lippia

In 2006, QMDC supported a research project to find suitable 
biological control agents for Lippia in the weed’s home 
continent of South America. The project has now entered its 
final year and has already identified 16 potential pathogens 
for the management of Lippia. Over the course of the next 
12 months, these pathogens will be more thoroughly tested 
and analysed before deciding which, if any, would be safe to 
use in Australia. At the completion of the project, QMDC will 
undertake awareness raising activities to inform land managers 
about the potential new tools for control.

However, it must also be noted that if some of these pathogens 
are found to be safe for use in Australia, they will still be 
required to undertake extensive quarantine procedures. This 
could mean that control agents identified by this project could 
take longer than 12 months before being available.

Siphon-less irrigation  

This was another multi-partner research project, supported 
by the Cotton, Catchment and Communities Cooperative 
Research Centre, and completed by Sustainable Irrigation 
Systems and the Department of Primary Industries and 
Fisheries, Goondiwindi. The project aimed to fill the knowledge 
and information gaps that existed surrounding the different 
levels of water use efficiencies across various irrigation systems. 
The project tested and analysed the degree of efficiency in 
four alternative ‘siphon-less’ irrigation systems, compared with 
a traditional furrow irrigated field. The four siphon-less systems 
tested were a lateral move system, bank-less channels, bank-
less head-ditches, and pipes through channel and head-ditch 
banks.

Completed in 2006, the project found that a lateral move 
irrigation system was the only siphon-less system that 
exceeded the efficiency of furrow irrigation. Further work to 
improve the up-take of such alternative irrigation systems was 
also recommended by the project report.

Scenario analysis of grain and grazing enterprises (SAGGE)

This on-farm research project, in partnership with CSIRO 
Sustainable Ecosystems, aimed to explore the tensions between 
conservation and production needs and develop conservation 
solutions for land managers that would be in balance with, and 
offset any loss of, production potential. 

The project used scenario modelling to evaluate the different 
balances between managing a farm for conservation values, and 
managing a farm for production values. This project’s findings 
were summarised in a report that was released in late 2006. It is 
hoped that the findings, when made available to land managers, 
will provide land managers with accurate information to help 
inform property management decisions, aiming for a balance 
between conservation and production needs.

Queensland Murray-Darling Committee     Annual Report     2006 - 2007             21



19	 Queensland Murray-Darling Committee     Annual Report     2006 - 2007 

Corporate governance
QMDC’s 2006 Annual General Meeting saw no changes to the membership of the Executive (Board). 
The Executive elected to undertake training to improve their performance as Directors and to ensure 
the Executive processes are best practice in corporate governance.

QMDC has been undertaking systematic reviews of administrative overheads in its three main offices, 
including telephones, IT, travel, insurance, asset acquisition, vehicle and office leasing, and this has 
resulted in more streamlined and efficient operations as well as a reduction in administration costs. It 
has also included moving the staff in Roma to another office.

Further refinements of the Financial Management System have occurred to enable improved budget 
management and improved cash flow prediction and management. 

Workplace Health and Safety officers have been appointed in the three main offices, and training in 
first aid has been provided. The Workplace Health and Safety Procedure Manual will continue to be 
developed.

Groundwater scoping study

QMDC, in partnership with the 
Cotton, Catchment and Communities 
Cooperative Research Centre, the 
Condamine Alliance, and the Cotton 
Research and Development Corporation, 
funded the National Centre for 
Groundwater Management (University 
of Technology Sydney) to undertake a 
scoping study of groundwater resources 
in the irrigation areas of the region.  
The study has provided QMDC, and our 
partners, with: 

1		 an evaluation of the current 		
		 knowledge of the groundwater 		
		 resource across each cotton 		
		 growing region

2		 an assessment of the physical 		
		 and chemical status of each aquifer 		
		 system of concern

3		 an assessment of the existing 		
		 groundwater models for each aquifer

4		 an assessment of the indicators that 		
		 might be useful as simple measures 		
		 of resource sustainability and 		
		 groundwater health

5		 recommendations for future 		
		 groundwater research.

This information will better inform future 
planning and project delivery relating 
to groundwater use and management 
across our region.

Practical adaptations to climate change

This project has been funded by the Australian Greenhouse Office’s Greenhouse 
Action in Regional Australia program. The project involves seven regional Natural 
Resource Management bodies, including QMDC, SEQ Catchments, the Fitzroy 
Basin Association, Desert Channels Queensland, Murrumbidgee Catchment 
Management Authority (NSW), North Central Catchment Management Authority 
(NSW), and Glenelg-Hopkins Catchment Management Authority (NSW), as well as 
the Queensland Climate Change Centre for Excellence. It has been coordinated by 
Sinclair Knight Merz.

The focus of this project was on adaptation, rather than mitigation, as an approach 
to climate change, and was intended to provide information and guidance to 
regional Natural Resource Management bodies (like QMDC), rather than individual 
land managers. Specifically, the project has aimed to improve understanding of 
the implications of climate change for regional natural resource management and 
develop tools and processes that will help organisations like QMDC to incorporate 
climate change impacts, adaptations and vulnerability into their planning processes.

The project has done this by developing climate models that are more regionally 
specific, instead of global, in an effort to provide more useful climate scenarios. For 
QMDC’s region, these models focussed on water (river) flow, for both production 
and environmental purposes, in parts of the Border Rivers catchment.

Although exact predictions are not realistic, wet and dry scenarios were produced. 
The ‘wet’ scenario, although predicting a 3% increase in annual rainfall for the 
region, also predicted a 2% increase in evaporation (due to increased temperatures), 
meaning that flows would be unlikely to improve beyond what has been seen over 
the past 10 years. The ‘dry’ scenario predicted a 6% reduction in annual rainfall, 
combined with a 10% increase in evaporation. Although these were not the only 
scenarios modelled, the majority of all the models did demonstrate a general drying 
trend between now and 2030.

This information should not be used as rainfall predictions to inform land 
management decision making. Rather, these scenarios will help QMDC and our 
partners to begin thinking through the implications of these scenarios and the 
potential adaptations we could be making to our planning and project design and 
delivery.
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Peter has been involved with natural resource management, in one form 
or another, all his life. However, his official involvement began in 1998. 

Peter is now the Deputy Mayor for Stanthorpe Shire Council, Chair of the 
steering committee overseeing the natural resource officer for the four 

Border Rivers councils and the vice-chair of the Granite Borders Landcare 
Committee. Peter and his family manage a mixed grazing, sheep and 

cattle, and orcharding property 40 kilometres west of Stanthorpe, which 
has been owned by the Blundell’s since 1932. 

QMDC has a committee, made up of 
landholders, local government, industry 
and environmental representatives 
from across the catchments of the 
Queensland Murray-Darling Basin. It 
is directed by an Executive (Board) 
elected from the Committee members.

Denis is the current Chair of the Maranoa-Balonne Catchment Management 
Association and has been a Councillor on Tara Shire Council since 1998. Denis 
has held presidential positions with the Tara Golf Club, Tara Show Society and 

Tara Landcare, and is currently Chairman of the Tara and District Landcare Group. 
Denis and his wife own and operate a rural production business, ‘Dunaird’ near 

Tara, specialising in breeding stud Santa Gertrudis cattle and cereal grains.

Peter Blundell 

Chair 

Ph: 07 4685 6166   

E: pbwobur@halenet.com.au

Denis Sommerfeld

Vice Chair

Treasurer

Ph: 07 4665 3352 

E: dunairdsg@bigpond.com

Jeff Campbell

Vice Chair

Ph: 07 4623 2637

E: currawarra@bigpond.com 

Jeff and his wife Jacky produce beef on their family property 
‘Currawarra’, 50 kilometres north of Mitchell. Jeff’s work in 

natural resource management and sustainable management 
practices has been long-running, both on the family 

property and within the Mitchell community, encompassing 
Environmental Management Systems, holistic management 

practices and community training. Jeff has also been a long-
term member of the Mitchell and District Landcare Association, 

of which he is currently President.

Patsy Cameron

Ph: 07 4665 0141

E: DonPatCam@bigpond.com.au 

Born and bred in the Maranoa, Patsy has had a life-long involvement 
with local Landcare and natural resource initiatives. As a Warroo Shire 

Councillor, Pasty held the natural resource portfolio for five years, 
and was a member of the Warroo-Balonne Landcare Group and local 
sub-catchment groups. Patsy and her husband Donald, with their two 

daughters, now own a property near Moonie.
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Community

Liz Wood

Ph: 07 4677 5151

E: wooduck45@bigpond.com 

Liz first became involved with natural resource management during 
her seven-year term as a Waggamba Shire Councillor. This involvement 
has culminated in her current position as Chair of the Border Rivers 
Catchment Management Association. Liz and her husband John also 
have a mixed farming enterprise on the floodplain west of Goondiwindi. 

Between 1998 and 2007 Bruce was the Executive Officer of 
Border Rivers Food & Fibre (BRFF), involving close contact with 
landholders in 11 local water users and industry associations. He 
is Vice Chair and Secretary/Treasurer of Border Rivers Catchment 
Management Association, and has recently been appointed 
to a four-year term on the Community Advisory Committee to 
the Murray Darling Basin Ministerial Council. Bruce is a former 
chair of Goondiwindi SILO Inc, which trades as and operates 
Goondiwindi Training and Technology, and was an elected 
member of Goondiwindi Town Council from 1993 to 1996. 

Bruce McCollum

Ph: 07 4671 3237

E: mccollum@bigpond.net.au 

Trevor and his wife Lois operate their family-owned cattle breeding 
property east of Goondiwindi in the Waggamba Shire. Trevor was 
elected as Chair of the Waggamba Landcare group in 2002, and to the 
position of Landcare representative on the QMDC Executive in early 
2003. Trevor also represents the Border Rivers Catchment Management 
Association on the weeds and pest animal steering committee, and has 
in the past filled executive positions with the Rural Fire Brigade, local 
progress association, football club, and sporting association. 

Trevor Martin 

Ph: 07 4675 4113

E: tlmart@bigpond.com 

Gary Harch

Ph: 07 4639 1858

E: Gary_Harch@bigpond.com.au 

Gary Harch has been an Anglican Minister for 20 years and in 2006 
moved to Toowoomba with his wife Marie-Claire after living in Roma 
for nine years. Gary’s interests have included scientific research in the 
Simpson Desert, and, since his involvement with the Maranoa-Balonne 
Catchment Management Association, a strong interest in water. 
Gary has been involved with the Conservation Reference Panel for 
Condamine-Balonne as well as the Lower Balonne Ministerial Advisory 
Committee. He spent eight years on the Maranoa-Balonne Catchment 
Management Association and now represents the Toowoomba Regional 
Environmental Council.
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QMDC is funded by:

Contact details

PO Box 6243
Toowoomba West QLD 4350

P: (07) 4637 6201

PO Box 1078
Roma QLD 4455

P: (07) 4622 8446

Locked Bag 3
Goondiwindi QLD 4390

P: (07) 4671 7900

info@qmdc.org.au
www.qmdc.org.au
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“Working towards the equitable, efficient and 
sustainable use of the water, land and other 
environmental resources of the Queensland 

Murray-Darling Basin.”




